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Difficult conversation ice breakers: 

 Thanks for taking the time to meet with me. I have been giving a great deal of thought to my 

career lately and would like to be more impactful with our students. My thoughts are------ 

 I really enjoy working with you and feel that I learn a lot from watching you interact with our 

students. Would you be willing to meet with me on Thursdays right after school for about 15 

minutes for the next few weeks?  

 I appreciate you taking time out of your schedule to speak to me. I need to discuss a problem 

that I fear is affecting the quality of my work ----- 

 I admire you and would really appreciate your help with a problem.  I know together we can 

come up with a solution that will benefit everyone. 

 I need to speak to you sometime today. Would two o’clock in your office be alright? 

 

Difficult conversations clarifications: 

 My thoughts are---- 

 I need your help with ----- 

 My solution to remedy this problem would be ----.  Does that seem like a workable solution? 

 I have brought along some notes so our discussion can be as productive as possible. 

 I am hoping that this might be a workable solution. Let me explain---- 

 

Difficult conversations wrap-ups: 

 I knew coming to talk to you was as good solution. Thanks again for your input. 

 I hope that we can continue to meet on a regular basis as this meeting was very helpful to me. 

 You know that I count on you for guidance and I appreciate you helping me. 

 I see your point but would appreciate your continued thoughts on this issue. 

 I understand and share your frustration but I think we have already made progress by starting 

this conversation.  

 You made some excellent points today and I will be processing our conversation. I would 

welcome another opportunity to speak to you about this? May I put you on my calendar next 

Wednesday right after school? 
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